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investiciebi da inovaciebi

Tanamedrove ekonomika xasiaTdeba ino-
vaciuri procesebis mniSvnelobisa da
masStabebis zrdiT. axali teqnologiebis
danergva warmoadgens sabazro ekonomikis
sakvanZo faqtors, warmoebis efeqtianobis
da saqonlis/momsaxurebis xarisxis zrdis
ZiriTad saSualebas. inovaciuri saqmiano-
ba ki warmoadgens biznesis ganviTarebisa
da konkurentunarianobis uzrunvelyofis
umniSvnelovanes faqtors. inovaciuri saqmi-
anobis ZiriTad damabrkolebel faqtorebs
warmoadgenen finansuri mizezebi (sakuTa-
di fuladi saxsrebis ukmarisoba, bankebis
mxridan grZelvadiani proeqtebis dafinanse-
bisken midrekilebis uqonloba, arasakmari-
si finansuri mxardaWera saxelmwifos mxri-
dan), sawarmos ZiriTadi fondebis gacveTi-
loba, inovaciuri infrastruqturis, sakanon-
mdeblo-samarTlebrivi bazis, teqnologie-
bis bazris ganuviTarebloba.

sawarmos inovaciuri saqmianoba ganix-
ileba rogorc mis mier inovaciuri proeqte-
bis ganxorcieleba. xangrZlivi sasicocx-
lo ciklis etapebze mravali monawilis
saqmianobis koordinaciis saWiroebis gamo
sawarmoebi iZulebuli arian airCion inves-
ticiuri proeqtebis realizaciis maTTvis
yvelaze misaRebi forma. arsebobs inovaci-
uri procesis efeqturi marTvis orga-
nizaciis ori mimarTuleba: vertikaluri
integracia sawarmos farglebSi da ino-
vaciuri proeqtebis marTvis gamoyofa mar-
Tvis calkeul obieqtad, anu inovaciuri
stuqturebis gamoyofa im qvedanayofebisa-
gan, romlebis asruleben tradiciul fun-
qciebs. sawarmos organizaciuli struqtur-
is optimizacia inovaciuri procesis gan-
saxorcieleblad warmoadgens sawarmos
marTvis erT-erT umniSvnelovanes amocanas.

teqnologiuri inovaciebi TamaSoben
umniSvnelovanes rols sawarmos saqmianoba-
Si. amasTanave, saqarTvelo saqmianobis am
sferoSi CamorCeba mraval qveyanas. es xde-

ba im mizeziT, rom inovaciuri aqtivobis,
garda zemoT CamoTvlili damabrkolebe-
li faqtorebisa, arsebobs sxva  mizezebic,
kerZod:
Ø im saxelmwifo struqturis teqnol-

ogiebis gadacemis ngreva, romelic arse-
bobda gegmur-centralizebuli ekonomikis
dros (dargobrivi institutebi, qarxnebTan
arsebuli laboratoriebi); samarTlebrivi
bazis ganuviTarebloba;
Ø im institutebis uqonloba, romleb-

is uzrunvelyofen efeqtur teqnologiur
gacvlas da teqnologiebis transfers.

garda amisa, dadgenilia, rom swored
teqnologiuri inovaciebi, maTi maRali kap-
italdabandebis da Sedegebis ganusazRvre-
lobis gamo, arian riskis maRali xarisxis
matareblebi.

sawarmo, romelic nergavs inovacias,
yovelTvis riskavs. inovaciis warmatebiT
danergvis SemTxvevaSi igi miiRebs gaweu-
li riskis anazRaurebas gazrdili mogebis
saxiT. konkurencia aiZulebs sawarmoebs
wavidnen inovaciebis riskze, rom gaimyaron
Tavisi poziciebi bazarze. inovaciuri saqmi-
anobisadmi arasakmarisi yuradRebis SemTx-
vevaSi sawarmom SeiZleba dakargos Tavisi
bazrebi da ganicados finansuri zarali.

teqnologiuri inovaciis marTvisa da
riskis minimizaciis mizniT ganvixiloT
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teqnologiuri inovaciebis Semdeg klas-
ifikacia: normaluri da radikaluri.

normaluri inovaciebis generireba
xdeba aqsiomebis da transformaciis weseb-
is cnobili nakrebis safuZvelze, anu arse-
buli teqnologiuri paradigmis safuZvelze.

radikaluri inovaciebi dakavSirebu-
lia aqsiomebisa da transformaciis weseb-
is cvlilebasTan anu xorcieldeba prin-
cipulad axali teqnologiuri paradigmeb-
is safuZvelze.

teqnologiuri inovaciebis marTvi-
saTvis sawarmoSi didi mniSvneloba aqvs
teqnologiis efeqtian gadacemas (trans-
fers).

teqnologiis transferi  aris samecni-
ero-teqnikuri codnis da gamocdilebis
gadacema samecniero-teqnikuri momsaxure-
bis gasawevad, produqciis gamosaSvebad.
gadacemis faqtis arsebobis kriteriumi –
sawarmoo miznebisaTvis gadacemuli te-
qnologiis aqtiuri gamoyenebaa.

amrigad, teqnologiuri transferisaTvis
SeiZleba Semdegi gansazRvrebis micema: –
es aris ekonomikuri urTierTobebis er-
Toblioba, romelic SemuSavebulia erT
organizaciaSi, gardaiqmneba komerciul
produqtad an procesad, romelic gamoiy-
eneba sxva organizaciaSi.

ganviTarebuli qveynebis maRalte-
qnologiuri firmebi SeimuSaveben da icaven
teqnologiis gadacemis maTTvis xelsayrel
wesebs, romlebmac amJamad miiRes te-
qnologiuri strategiis xasiaTi.

SeiZleba gamovyoT teqnologiuri trans-
feris Semdegi ZiriTadi etapebi:

1. teqnologiuri auditi, romelic
moicavs teqnologiis eqspertul Sefase-
bas; teqnologiis marketingul kvlevebs;
teqnologiis gamosayeneblad axali bazre-
bis Ziebas; teqnologiis komercializaci-
is SesaZleblobebis Sefasebas; teqnologiis
gadacemis strategiis SemuSavebas.

2. teqnologiis gadacemis saerTaSoriso
standartebTan Sesabamisobis masalebis
momzadeba (magaliTad, teqnologiebis, ino-
vaciebis da samrewvelo informaciis trans-
feris evropul asociaciasTan).

3.  iuridiuli da sakonsultacio Tanx-
leba: konsultaciebi inteleqtualuri
sakuTrebis dacvaze; teqnologiebis gada-
cemis optimaluri formis SemuSaveba.

samwuxarod, ar arsebobs riskebis mkac-

rad SemuSavebuli klasifikacia. iseve
rogorc ar arsebobs ganmtkicebuli krite-
riumebi, romlis mixedviTac SeiZleba yve-
la riskis erTmniSvnelovnad klasificir-
eba rigi mizezebis gamo: kerZod, meurne
subieqtebis saqmianobis specifikis, riskeb-
is sxvadaxva gamovlenis da maTi sxvadasx-
va wyaroebis mizeziT. inovaciuri proeq-
tis ganxorcielebasTan dakavSirebuli
riskebis speqtri sakmaod farToa.

Cven marTebulad migvaCnia inovaciuri
proeqtebis riskis qveS vigulisxmoT faq-
torTa sistema, romlebis vlindeba saSiS-
roebis komleqsis saxiT, romelic individ-
ualuria proeqtis yoveli monawilisaTvis,
rogorc xarisxobrivi, ise raodenobrivi
formiT. am TvalsazrisiT SeiZleba gam-
oiyos riskis oTxi done:

• bazari da teqnologia sadac riskis
minimaluri donea, radgan firma eyrdnoba
Tavis kompetenturobas;

• axali bazari, magram nacnobi teqno-
logia – sadac riski ZiriTadad komerci-
ulia, damokidebulia arateqnologiur ino-
vaciebze;

• bazari cnobilia, teqnologia ki ax-
alia da riski mniSvnelovani xarisxiT
teqnikuria, ganisazRvreba teqnologiuri
inovaciebiT;

• axali bazari da axali teqnologia
sadac riskis maqsimaluri done, dakavSire-
buli yvela riskis jamTan.

riskis arsisa da saxeobebis analizis,
agreTve inovaciuri proeqtebis Tavisebu-
rebebis safuZvelze, gamoyofen Semdeg Zir-
iTad riskebs, romlebic dakavSirebulia
inovaciis Seqmnisa da ganxorcielebis
stadiebTan (ix. cxrili1).

riskmenejmentis dargSi mravalricxo-
vani kvlevebis analizi aCvenebs, rom risk-
is gaangariSebis arsebuli meTodebis sim-
ravle SeiZleba dajgufdes ramdenime midg-
omiT:

1. riskis Sefasdeba rogorc SesaZlo
zaralis jami, gaangariSebuli maTi alba-
Tobis gaTvaliswinebiT.

2. riskis Sefaseba rogorc miRebuli
gadawyvetilebebis riskebis da gare riske-
bis (romlebic damokidebuli ar arian Cvens
gadawyvetilebebze) jami.

3. riskis gansazRvra rogorc uaryofi-
Ti movlenis dadgomisa da uaryofiTi Sede-
gebis xarisxis Sesabamisi namravli.

e. baraTaSvili, n. galaxvariZe, n. martinenko
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ekonomikuri riskis sirTule da mrav-
alaspeqturoba ganapirobebs misi Sefaseb-
is midgomebis mravalferovnebas. am Tval-
sazrisiT, mizanSewonlia ganvixiloT ino-
vaciuri proeqtis riski, rogorc danakarge-
bis SesaZlebloba, romelic warmoiqmneba
ganusazRvrelobis pirobebSi gadaw-
yvetilebis miRebis aucileblobis Sedegad.
am SesaZleblobis xarisxi SeiZleba gan-
isazRvros sxvadasxva kriteriumiT, romel-

Ta Sorisaa movlenis dadgomis albaToba;
prognozirebadi niSnulisagan gadaxris
sidide; dispersia; maTematikuri molodi-
ni; saSualokvadratuli gadaxra; agreTve
sxva mravali maTematikuri da statistikuri
kriteriumi. yvelaze xSirad swored maTze
aris dafuZnebuli saproeqto saqmianobasTan
dakavSirebuli riskebis Sefasebis midgo-
mebi.

riskis SefasebisaTvis xSirad gam-

inovaciuri 
proeqtis stadia 

riskis saxe 

samecniero-
kvleviTi 
sacdel-

sakonstruqcio 
samuSaoebi 

(sksss) 

SeuZlebelia fundamenturi kvlevebis Sedegebis 
realizeba sksss-s ganviTarebis mocemul doneze. 

Secdomebi gaangariSebaSi, sksss-s Sedegebis 
miuRebloba dadgenil vadebSi, Secdomebi sksss-s 
dasrulebis vadebis SefasebaSi. Secdomebi sksss-s 
dasrulebisaTvis saWiro resursebis SefasebaSi 

sksss-s 
Sedegebis 

samarTlebrivi 
gaformeba da 

dacva 

uari Sedegis sertificirebaze. sertificirebis 
standartebisa da moTxovnebis darRveva. saidumloebis 

pirobebis darRveva. licenziebis uqonloba. 
arapatentunariani Sedegis miReba. patentirebis 

moTxovnebis Seusabamoba. araTavisdrouli patentireba. 
sksss-s 

Sedegebis 
danergva 

warmoebaSi 

kvlevebis miRebuli Sedegebis komerciuli 
mniSvnelobis araswori Sefaseba. kvlevebis Sedegebis 

realizebis gzis araswori arCeva. Sedegis 
teqnologiur doneze realizebis SeuZlebloba. 

Secdomebi warmoebis SesaZleblobebis SefasebaSi.. 
Secdomebi danergvis vadebis SefasebaSi. Secdomebi 

saWiro resursebis SefasebaSi 
ekologiuri 

riskebi 
Secdomebi gaangariSebebSi, romlebisc iwveven  mavne 
nivTierebebis faqtiuri maCveneblebis cvlilebas 

normasTan SedarebiT. sawarmos teqnologia 
iTvaliswinebs ekologiurad mavne nivTierebebis 

gamoyenebas. 
sksss-s 

safuZvelze 
Seqmnili axali 

produqtis 
gasvla bazarze 

bazris mier teqnologiur wyobasTan SeuTavsebloba. 
konkurentunariani anologebis arseboba. momxmareblis 

moTxovnebis Seusabamoba. Secdomebi, romlebis 
daSvebulia marketinguli strategiis SemuSavebisas 

(fasis araswori gansazRvra, momxmareblebis 
miznobrivi jgufebis araswori arCeva, konkurentebis 
Seufasebloba, Secdomebi dizainSi, gasaRebis bazris, 

sareklamo kampaniis araswori organizacia.  
axali 

produqtis 
realizacia 

dagegmilTan SedarebiT dabali gasaRebis moculobebi. 
siaxlis swrafi moraluri moZveleba. ufro 

srulyofili analogebis gamoCena.  
 

cxrili 1
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oiyeneben sam midgomas, romlebis dakavSire-
bulia proeqtis xasiaTTan.

1. savaldebuloa radikaluri inovaci-
uri proeqtebTan mimarTebaSi, romelic an-
grevs warmoebuli produqciis Camoyali-
bebul struqturas da axorcielebs swraf
gasvlas bazarze. aseTi proeqtebisTvis
riski dakavSirebulia, upirveles yovlisa,
situaciis araswor SefasebasTan, ris Sede-
gadac aRmoCndeba, rom axali saqonlis
gasaReba aradamakmayofilebeli iqneba. am
mizeziT ,,gabeduli” proeqtebisaTvis
saWiroa proeqtis avtorebis winaSe mdgari
amocanis gadaWris yvela SesaZlo alter-
nativis SemuSaveba, am alternativebis re-
alizaciis albaTobis gansazRvris Sede-
gad saboloo gadawyvetilebis miReba.

2. gamoiyeneba maSin, roca ar aris al-
ternatiuli gadawyvetilebebis gansakuTre-
buli mravalferovneba, magram TviTon proeq-
ti sakmaod rTulia im mimarTebaSi, rom
moicavs produqtis mTel sasicocxlo
cikls - proeqtirebidan seriul warmoe-
bamde. am SemTxvevaSi saWiroa Sefasdes
yoveli fazis saimedooba, gamovlindes nak-
lebad saimedo rgolebi imisaTvis, rom
winaswar SemuSavdes maTTvis RonisZiebebi,
mimarTuli riskis xarisxis Semcirebisak-
en. vinaidan rTuli proeqtis realizacia
moicavs ramdenime sakmaod gamoxatul sta-
dias, riskis Sefasebac mizanSewonilia
Catardes maT mixedviT.

3.  gamoiyeneba martiv proeqtebTan mi-
marTebaSi da, arsebiTad, mdgomareobs gaan-
gariSebebis garTulebaSi ara ubralod
saSualo maCveneblebis gaTvaliswinebiT,
aramed im SemTxveviTi sidideebis ganaw-
ilebis xasiaTSi, romlis saSualoebic gam-
oiyeneba gaangariSebebSi.

inovaciuri proeqtis riskebis gaan-
gariSebis meTodebis analizisas, unda aRin-
iSnos zogierTi damaxasiaTebeli niSani,
romelic gansazRvravs am riskebis Sefase-
bis specifikas. upirveles yovlisa, saqarTve-
lo imyofeba srulyofili sabazro urT-
erTobebis Camoyalibebis procesSi da xas-
iaTdeba dinamizmis mniSvnelovani xarisx-
iT. Tavisi bunebiT inovacia warmoadgens
dinamiur process, romelic xorcieldeba
cvalebadi garemos pirobebSi. amgvarad,
SeiZleba visaubroT rogorc inovaciuri
saqmianobis, ise garemos arastaciona-
lurobaze, rac arTulebs, xSirad ki gamor-

icxavs optimizaciis kriteriumis arCevis
SesaZleblobas. amis gamo sxvadasxva dab-
rkolebebis qaoturobam da mouwesrigebu-
lobam, romlebic Tan sdevs inovaciis pro-
cess bazris pirobebSi, SeiZleba miiyvanos
gadawyvetilebis mimRebi piri (gmp) Secdome-
bamde movlenebis ganviTarebis mosalodne-
li albaTobis gansazRvrisas.

am SemTxvevaSi riskis cvlileba ar
SeiZleba efuZnebodes albaTobis klasikur
principebs, romlebic iyeneben erTi da igive
movlenebis SeuzRudavi ganmeorebis alba-
Tobas msgavs pirobebSi. amasTan dakavSire-
biT unda Seicvalos gazomvis instrumen-
taric, radgan viwrovdeba im calkeuli
maCveneblebis da ekonomikur-maTematikuri
modelebis gamoyenebis sfero, romlebic
Cveulebriv gamoiyeneba maTematikuri molo-
dinis tipis dros, farTovdeba subieqturi
Sefasebebis gamoyenebis sfero.

unda aRiniSnos, rom gadawyvetilebis mim-
Reb pirebs gadawyvetilebis miRebis proces-
Si gaaCniaT sxvadasxva interesebi, romlebic
zogjer ar emTxveva, zogjer ki ewinaaRmde-
geba sawarmos miznebs, romelic axorcielebs
inovacias. proeqtis monawileTa simravlis
SemTxvevaSi interesebis konfliqtma SeiZleba
gamoiwvios realizaciis vadebis gagrZeleba,
zogjer ki proeqtis CaSla.

amitom inovaciuri proeqtebis riskebis
analizisas SeiZleba gamoyenebuli iqnes
algoriTmi, dafuZnebuli rogorc realur
Sefasebebze, ise gmp-s subieqtur upiratesobe-
bze. es algoriTmi Sedgeba eqvsi etapisagan.

1) ganisazRvreba inovaciuri proeqtis rea-
lizaciis SesaZlo pirobebis simravle, efeq-
tianobis Sedegebi da maCveneblebi. Sefaseba
keTdeba proeqtisa da garemos rogorc raode-
nobrivi, ise xarisxobrivi parametrebis mixed-
viT.

2) ganisazRvreba Sedegobrivi situacie-
bis, riskis faqtorebis da faqtorTa kombi-
naciebis nakrebi, romelTa realizaciis
SesaZlebloba iqneba gaTvaliswinebuli
Semdgoni analizisas. amis Semdeg axdenen
ganusazRvrelobis faqtebis Sesaxeb infor-
maciis transformirebas informaciaSi re-
alizaciis calkeuli pirobebis albaToba-
ze da efeqturobis maCveneblebis maTi Se-
sabamisobis Sesaxeb an maTi cvlilebis
intervalebis Sesaxeb, anu ganisazRvreba am
situaciebis realizaciis SesaZlo alba-
Tobebi.

e. baraTaSvili, n. galaxvariZe, n. martinenko
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3) xorcieldeba inovaciuri proeqtis
saerTo riskis ZiriTadi maCveneblebis amorCe-
va da maT safuZvelze sarealizacio ino-
vaciuri proeqtis saerTo riskis Sefasebis
ekonomikur-maTematikuri modelis arCeva.

4) ganisazRvreba inovaciuri RonisZieb-
is efeqtianobis maCvenebeli zogadad, maTi
realizaciis pirobebis ganusazRvrelobis
gaTvaliswinebiT.

5) wina etapebis Sedegebis safuZvelze
SemuSavdeba inovaciuri proeqtis efeqtiano-
bisaTvis misaRebi inovaciuri riskis Sem-
cirebis (dasaSveb zRvramde) xerxebi da
inovaciuri riskebis marTva. amasTanave em-
yarebian misaRebi riskis koncefciis de-
bulebebs, romelic gamomdinareobs iqidan,
rom yovelTvis arsebobs dasaxuli gegmeb-
is Seusruleblobis riski, radgan SeuZle-
belia srulad aRmoifxvras potenciuri
mizezebi, romlebmac SesaZlebelia gamoi-
wvion movlenebis arasasurveli ganviTare-
ba da Sedegad - gadaxveva dasaxuli miznis-
gan.

6) tardeba inovaciuri riskebis marTvis
gatarebuli RonisZiebebis postauditi. am
etapis mizans warmoadgens im informaciis
analizi, romelic Segrovilia proeqtis
realizaciis Sedegad da Sesabamisi pre-
venciuli zomebis miReba, romlebic SeiZleba
gamoyenebuli iqnes SemdgomSi riskebis mar-
Tvis programis srulyofisaTvis.

investiciebisaTvis inovaciuri proeqte-
bi miekuTvneba yvelaze maRali riskis ma-
tarebels. komerciuli finansuri organiza-
ciebis da bankebis umravlesoba cdiloben
ar ganaxorcielon dabandebebi kvlevebsa
da inovaciebSi. am sferos finansireba Zir-
iTadad xdeba sabiujeto wyaroebidan, spe-
cialuri fondebis saxsrebidan. sksss-s
xarjebi ra Tqma unda warmoadgenen sawar-
mos warmatebuli ganviTarebis aucilebel
pirobas, miuxedavad amisa, sawarmoebis um-
ravlesoba mTels msoflioSi frTxilad
epyroba principulad axal Ziebebs, upirate-
sobas aniWeben ukve arsebuli produqteb-
is/teqnologiebis umniSvnelo srulyofis
gziT wasvlas. mxolod umsxiles korpora-
ciebs ZaluZT ganaxorcielon mniSvnelo-
vani dabandebebi inovaciebSi. komerciuli
wyaroebidan investiciebis Ziebisas inovaci-
uri proeqtis iniciatorma realurad unda
Seafasos Tavisi Sansebi. am wyaroebidan
saxsrebis miRebis albaToba izrdeba ino-

vaciis danergvisTvis mzadyofnis xarisx-
Tan erTad. magram, maRal risks, rogorc
wesi,  Tan sdevs maRali Semosavlianobac:
mogebis potenciuri norma inovaciuri
proeqtebis danergvisagan mniSvnelovnad
aRemateba saSualo mogebas, romelic mi-
iReba samewarmeo saqmianobis sxva saxeobe-
bidan. inovaciuri saqmianobis riski miT
ufro maRalia, rac ufro unikaluria ino-
vaciuri proeqti.

riskmenejmentis arsis gansazRvris ar-
sebuli midgomebis analizi warmoaCens am
sakiTxisadmi erTiani azris uqonlobas.
risk-menejmentis meToduri instrumentar-
ebi amJamad Camoyalibebulia ekonomikuri
saqmianobis sferoebis mcire wrisaTvis:
sabanko saqmis, dazRvevis da safondo ba-
zrisaTvis. realuri proeqtebis, upirveles
yovlisa, inovaciuri proeqtebis mimarT risk-
menejmentis Teoriuli safuZvlebi da praq-
tikuli instrumentari ganviTarebulia
arasakmarisad. es iZleva saSualebas, rom
ganisazRvros risk-menejmenti rogorc
sistematuri saqmianoba, romelic moicavs:

inovaciur proeqtebTan dakavSirebuli
riskebis ZiriTadi saxeebis identificire-
bas;

am riskebis raodenobriv Sefasebas;
gamovlenili da Sefasebuli riskebis

Semcirebisa da aRkveTis meTodebis arCevas;
riskebis kontrolis procedurebis Se-

muSavebas da realizacias.
riskmenejmentis yvelaze gavrcelebu-

li meTodebis ganxilvisas, SeiZleba maTi
klasificireba marTvis organizaciuli
procesis TvalsazrisiT, Semdegnairad.

upirveles yovlisa, meTodebi, romlebic
efuZnebian riskebis gadacemas (riskisagan
Tavis arideba) dakavSirebulia imasTan, rom
riski gadaecema mimzidvel fasad sxva pirs,
romelsac aqvs Sesabamisi gamocdileba da
dainteresebulia msgavsi saqmianobis ganx-
orcielebaSi.

meorec, meTodebi, rolebic efuZneba risk-
is SenarCunebas, gamoiyeneba maSin, rodesac
sawarmo iZulebulia daZlios riskTan dakav-
Sirebuli negatiuri movlenebi sakuTari
ZalebiT. aq dasaSvebia sami strategia: riskis
lokalizacia, disi pacia da kompensacia
TviTdazRvevis gziT, an prevenciuli xasia-
Tis mmarTvelobiTi zomebis gatareba, rom-
lebic mimarTulia sarisko situaciebis
aRmofxvrisaken.

investiciebi da inovaciebi
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XXI saukunis aqtualuri problemebi . #3

inovaciurad aqtiuri sawarmeobis saqmi-
anobis Taviseburebis gamo (proeqtebis siax-
le, maTi etapobrivi dafinanseba, Tavisufa-
li likviduri aqtivebis uqonloba), meTode-
bis umravlesoba, romlebis efuZnebian riskis
gadacemas, maTTvis miuwvdomelia (Tumca
sawarmos SeuZlia daicvas proeqti momwode-
blebTan da miznobriv momxmareblebTan
gaformebuli kontraqtebis specialuri
pirobebiT). amitom, riskebis marTvis pro-
gramis Sefasebisas, maT unda mieqces Sesa-
bamisi yuradReba.

riskebis marTvisas mniSvnelovania rigi
principebis dacva, romlebic uzrunvely-
ofen am RonisZiebebis warmatebas. am princ-
ipebs miekuTvneba:

1. sawarmos umaRlesi xelmZRvanelobis
pasuxismgebloba. riskebis marTvis zoga-
dorganizaciuli politika, identificireb-
is, gazomvis, monitoringis da kontrolis
CaTvliT, SemuSavdeba sawarmos umaRlesi
xelmZRvanelobis mier. es iZleva saSuale-
bas, rom davrwmundeT imaSi, rom riski pa-
suxobs zogadorganizaciul strategias da
kanonmdeblobis moTxovnebs, agreTve imaSi,
rom risk-menejmentis kultura gaziarebu-
lia sawarmos yvela muSakis mier.

2. riskmenejmentis infrastruqturis da
zogadi politikuri xazis arseboba. orga-
nizaciam unda SeimuSavos efeqturi da re-
alisturi politika riskebis marTvis kuTx-
iT da uzrunvelyos maTi Sesruleba, amis-
aTvis saWiro resursebis, maT Soris adami-
anuris, gamoyofiT. riskmenejmentis infras-
tuqturis Seqmna mimarTulia preventiul
mmarTvelobaze, riskebis Tavisdroul iden-
tificirebaze da maT marTvaze umaRlesi
xelmZRvanelobis nebis Sesabamisad, iseve,
rogorc komunikaciis uzrunvelyofaze, sx-
vadasxva donis specialistebis moqmedebe-
bis koordinaciaze da koreqciaze.

3. riskmenejmentis integracia. marTvi-
saTvis riskebis Secneba da maT urTierT-
kavSirSi sxvadasxva riskebis identificir-
eba da Sefaseba unda xdebodes kompleq-
surad. riskebis analizi xorcieldeba sak-
maod maRal doneze , rom Sefasdes
mTlianobaSi kompaniis riski. es iZleva
saSualebas davrwmundeT imaSi, rom risk-
menejmenti moicavs organizacias mTlia-
nobaSi, xolo urTierTkavSiri riskebis
sxvadasxva saxes Soris da maTi erToblivi
gavlena kompaniaze gacnobierebulia da

gaiTvaliswineba yvela strategiuli da
taqtikuri gadawyvetilebis miRebisas.

4. qvedanayofebis pasuxismgebloba. fun-
qcionalurma qvedanayofebma unda uzrun-
velyon riskebis marTva, romlebic dakav-
Sirebulia maT uSualo saqmianobasTan, risk-
menejmentis zogadorganizaciuli poli-
tikis Sesabamisad. isini agreTve pasuxismge-
belni arian ama Tu im gadawyvetilebebis
miRebaze, riskebis marTvis Sesabamisi in-
strumentebis SemuSavebisas.

5. riskis Sefaseba da ranJireba. unda
tardebodes riskebis perioduli xarisxo-
brivi Sefaseba, sadac, raodenobrivi
maCveneblebiT. igi uqmnis xelmZRvanelo-
bas warmodgenas riskebis raodenobasa da
warmoSobis bunebaze rac iZleva imis saSu-
alebas, rom miRebuli iqnas gadawyvetile-
bebi da ganawildes resursebi yovelmxrivi
da sruli informaciis safuZvelze. sawar-
mos SezRuduli resursebis gaTval-
iswinebiT, saWiroa riskebis ranJireba maTi
mniSvnelobis xarisxis mixedviT, raTa
moxdes resursebis ganawileba prioritet-
uli mimarTulebiT. amgvarad, riskebis mar-
Tva xdeba kvalificiuri da efeqturi.

6. damoukidebeli eqspertiza. riskebis
Sefasebis meTodebi da Sedegebi unda iqnes
Semowmebuli damoukidebeli eqspertebis
mier, romlebic floben sakmaris resursebs,
kvalifikaciasa da gamocdilebas, rom gan-
sazRvron riskebis marTvisa da Sefasebis
meqanizmebis efeqtianoba da miRebul iqnas
saWiro rekomendaciebi. es uzrunvelyofs
riskebis Sefasebisa da monitoringisadmi
obieqtur midgomas.

7. gauTvaliswinebeli situaciebis dageg-
mva unda iqnes SemuSavebuli adekvaturi
instrumentebi da riskebis marTvis poli-
tika arastandartul da krizisul situa-
ciebSi. es miscems kompanias saSualebas
moaxdinos efeqturi da drouli reagireba
negaturi faqtorebis gauTvaliswinebel
gavlenaze.

8. riskebis marTvis ekonomiuroba. riskis
Sesabamisi saxeobis minimizaciis danaxar-
jebi ar unda aWarbebden am riskTan dakav-
Sirebuli finansuri danakargebis jams;
winaaRmdeg SemTxvevaSi RonisZiebebi kar-
gaven ekonomikur azrs. es principi efuZne-
ba misaRebi riskis koncefcias.

am principebis praqtikaSi gamoyenebis
specifika damokidebuli iqneba iseT faq-

e. baraTaSvili, n. galaxvariZe, n. martinenko
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torebze, rogoricaa:
sawarmos sidide; sawarmos saqmianobis

sferos sifarTove (diversifikaciis
xarisxi);

sawarmos saqmianobis saxe; biznespro-
cesebis sirTulis xarisxi;

dargSi miRebuli riskebis Sefasebis
meTodologia da instrumentarebi (maT
Soris, Sefasebis raodenobrivi da xarisxo-
brivi maCveneblebi).

sawarmosaTvis riskebis marTvis progra-
mis SemuSaveba ganisazRvreba faqtorebis
mTeli komleqsiT, romelTa Sorisaa sawar-
mos sidide, misi saqmianobis saxe, person-
alis kvalifikacia, menejmentis done da sxv.
nebismier SemTxvevaSi, kompleqsuri sistema-
turi riskmenejmenti teqnologiuri inova-
ciebis ganxorcielebisas iZleva imis saSu-
alebas, rom Semcirdes danakargebi da uzrun-
velyos sawarmos efeqturi ganviTareba.
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Современная экономика характеризуется ростом значимости и масштаба ин­новационных процессов.
Внедрение но­вых технологий стало ключевым фактором рыночной конкуренции, основным  средством
повышения эффективности производства и улучшения качества продук­тов и услуг. Предприятие,
внедряющее инновацию, всегда рискует. В случае успешного внедрения инновации оно получает
вознаграждение за риск в виде возросшей при­были. По мере процесса распространения инновации
прибыли предприятия, пер­вым внедрившего её, начинают сокращаться. Конкуренция заставляет их идти
на риск инноваций, чтобы удержать свои позиции. В случае недостаточно­го внимания к инновационной
деятельности предприятие может лишиться своих рынков и понести финансовые потери.

RISK MANAGEMENT OF TECHNOLOGICAL
INNOVATIONS IN BUSINESS
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Modern economics is characterized by the growth of importance of innovative processes and enlarging its scale.
Implementing new technologies is the key function of marketing, the main means of the effectiveness of producing
and growing product or servicequality. An enterprise, which implements an innovation, is always taking a risk. In case
of successful implementation  of  the innovation it will get compensation of this risk by means of increased profit.
Competitions make enterprises take innovated risks in order to strengthen their positions in the market. In case of not
paying enough attention to innovative affairs an enterprise can lose its markets and undergo financial loss.
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